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STATE OF HAWAII 

DEPARTMENT OF TRANSPORTATION 

HARBORS 

ADDENDUM NO. 1 

FOR 

HONOLULU HARBOR, PIERS 13-14, SUBSTRUCTURE REPAIRS, PHASE 2 

OAHU, HAWAII 

JOB S10928 

June 2, 2026

The following is provided for information. 

A. PRE-BID MEETING MINUTES

1. The attached PRE-BID MEETING MINUTES are provided for information.

B. RESPONSE TO REQUESTS FOR INFORMATION (RFI’S/QUESTIONS)

1. The attached RESPONSE TO REQUEST FOR INFORMATION are

provided for information.

Please acknowledge receipt of this ADDENDUM NO. 1 by recording the date of its 

receipt in the space provided on PAGE P-4 of the Proposal. 

_____________________________      
NIKO G. SALVADOR  

 Harbors Engineering Program Manager 

https://stateofhawaii.na1.adobesign.com/verifier?tx=CBJCHBCAABAAaDY45UHmXVj_Kxd-q4J-Pinrm3cKOzmY
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STATE OF HAWAII 

DEPARTMENT OF TRANSPORTATION 

HARBORS 

 

PRE-BID MEETING MINUTES 
 

DATE: May 26, 2026      TIME: 1:15 p.m. 
 

LOCATION: Virtual Tele-Conference via Microsoft Teams 
 

PROJECT: Honolulu Harbor, Piers 13-14, Substructure Repairs, Phase 2 
Oahu, Hawaii 

  Job S10928 
 
I. INTRODUCTION 

 

Attendees introduce themselves (name and company). 
 

II. IMPORTANT ITEMS 

 
1. This meeting is to clarify general questions only. If there is a conflict between 

what was stated in this meeting and the bid documents, the bid documents 
shall govern. Any significant changes will be made through an addendum. A 
copy of the meeting minutes will be issued to all attendees. 
 

2. Deadline for questions is May 27, 2026 by 2 PM HST. 
 

3. Bids are due June 12, 2026 at 2 PM HST. 
 

4. The scope of work consists of repairing spalls and delaminations on the 
underside of Piers 13 and 14 at Honolulu Harbor, Oahu, Hawaii. 

 
5. The total project duration is 400 calendar days, including time for submittals 

and material procurement. Work is anticipated to start shortly after the project 
is awarded. 

 
6. The estimated cost is between $2,400,000 to $2,700,000. 
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III. GENERAL DISCUSSIONS

1. The intent of this project is to complete all spall repairs on the substructure of 
Piers 13 and 14 so bid quantities will be larger than actual quantities shown 
on the drawings

2. Responses to Pre-Bid Meeting questions are provided in the Responses to 
Requests for Information (RFI’s/Questions).



MEETING ATTENDANCE SHEET

Pre-Bid Meeting

Project Name: Honolulu Harbor, Piers 13-14, Substructure Repairs, Phase 2

Oahu, Hawaii

Project No. S10928

Meeting Location: Honolulu Harbor, Oahu, Hawaii, Tele-Conference

Date: May 26, 2026  1:15 p.m.

Name: Gregg Hirokawa

Title:

Company: DOT Harbors

Address:
Phone:

Fax:

Email: gregg.hirokawa@hawaii.gov

Name: Grant Okunaga

Title:

Company: MKE Associates LLC

Address:
Phone:

Fax:

Email: grant@mkellc.com

Name: Alex Nakasato

Title:

Company: MKE Associates LLC

Address:
Phone:

Fax:

Email: alex@mkellc.com

Name: Ryan Arfman

Title:

Company: Sea Engineering, Inc.

Address:
Phone:

Fax:

Email: rarfman@seaengineering.com

Name: Robert Asato

Title:

Company: MKE Associates LLC

Address:
Phone: 

Fax:

Email: robert@mkellc.com
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Questions for solicitation: B26003025 S10928 Substructure Repairs at 

Piers 13-14, Phase 2 

Questions Received on 05/27/2026 

 

1. On sheets S-8 and S-9 Pile repair note 2 states that portions of repairs may extend 

underwater.  Please confirm that repairs are not anticipated to extend below the MLLW 

datum and any repairs that do extend below MLLW will be treated as a change 

condition due to the need for diving work. 

Assume all repairs will occur above mean lowest low water level. Diving is not anticipated, 

however, if repair work occurs below the MLLW, the contractor will be compensated. 
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